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I. Introduction: A Call to Strengthen the Educator Pipeline and Advance Equity 

Westchester County is at a pivotal moment. The region faces a growing teacher shortage that threatens school 

quality, workforce stability, and long-term community well-being. At the same time, student demographics are 

becoming increasingly diverse, while the educator workforce does not reflect this diversity. Without bold 

investment in equity-centered, community-grown teacher pipelines, the county risks widening opportunity 

gaps and weakening its future workforce. 

 

Today’s Students, Tomorrow’s Teachers (TSTT) offers a proven solution. The TSTT Community College 

Teacher Preparation & Teacher Assistant Certification Initiative provides culturally diverse and 

economically challenged youth with a seamless pathway from high school to community college, to four-year 

institutions, and into teaching careers. This initiative addresses urgent workforce needs while advancing racial 

equity, college access, and economic mobility. It aligns directly with county, state, and national priorities in 

youth development, education, workforce readiness, and community resilience. 

 
II. The Problem: Teacher Shortages and Equity Gaps Require Immediate Action 

A Crisis of Supply 

New York State must replace 180,000+ teachers in the next decade due to retirements, attrition, and declining 

interest in the teaching profession. Enrollment in teacher education programs has dropped from 10% to 4.8%, 

leaving districts with chronic shortages. 

A Crisis of Representation 

Westchester’s educator workforce does not reflect its students: 

 Over 50% of students are students of color 

 Only 15% of teachers statewide are teachers of color 

 Just 2% are male teachers of color 

Representation matters: research shows students of color perform better academically and graduate at higher 

rates when taught by teachers who reflect their identities. 

A Crisis of Opportunity 

In districts such as Yonkers, Mount Vernon, and Greenburgh, graduation rates for students of color have 

declined. Many youth lack: 

• Culturally responsive supports 

• Clear career pathways 

• College access and transition services 

• Mentors who reflect their lived experiences 

These inequities demand systemic, sustainable solutions. 
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III. The Solution: TSTT’s Community College Teacher Preparation Initiative 

TSTT’s high school → community college → four-year college pipeline is an evidence-based model that 

develops, prepares, and retains diverse future educators. Rooted in the NYS Touchstones Framework, it 

supports youth in the areas of Economic Security, Education, Emotional Health, Citizenship, Family, and 

Community. 

Key Components 

• High School Phase: Tutoring, shadowing, co-teaching, leadership development, and college 

preparation 

• Community College Phase: Enrollment at WCC, Teacher Assistant certification, academic advising, 

professional workshops 

• Four-Year Transfer: Seamless matriculation into 25+ partner universities offering 50%+ tuition 

scholarships 

• Employment Pipeline: Teacher Assistant roles, apprenticeships, and structured pathways to teacher 

licensure 

• Wraparound Supports: Mentorship, SEL programming, trauma-informed practices, and ongoing 

coaching 

This layered support system dramatically improves persistence, credentialing, and long-term employment 

outcomes. 

 
IV. Proven Results: A Model with Demonstrated Impact 

TSTT’s nearly 30-year track record shows exceptional outcomes: 

• 97% high school graduation 

• 95% college admission 

• 70% college completion 

• 90% five-year teacher retention (vs. 50% nationally) 

• 100% placement of teacher candidates 

 

Over 350 TSTT alumni serve as teachers and educational leaders nationwide. The expanded community 

college model accelerates credentialing and strengthens local educator pipelines. 

 
V. Why Westchester Must Invest: A Strategic Policy Rationale 

1. It Solves a Critical Workforce Shortage 

The initiative produces: 

• Certified Teacher Assistants within 2 years 

• NYS-certified teachers within 4–6 years 

• A sustainable, diverse pipeline for local schools 

2. It Advances Racial and Economic Equity 

The program offers: 

• Academic and career pathways for underserved youth 

• Tuition assistance 

• Mentorship and social-emotional supports 

• Trauma-informed care 

3. It Improves Educational Outcomes 

Diverse educator workforces improve student engagement, achievement, and graduation rates. 

4. It Strengthens the Local Economy 

Teaching provides stable, well-paying careers. Program alumni remain in Westchester, contributing to: 

• Local tax revenues 

• Civic participation 

• Long-term community stability 

5. It Saves Money Long-Term 
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Higher graduation rates and lower teacher turnover reduce public spending. 

6. It Is Scalable, Sustainable, and Replicable 

TSTT’s existing infrastructure, partnerships, and proven outcomes position the model for expansion across 

districts and counties. 

 
VI. Policy Recommendations 

To maximize impact, Westchester County should: 

1. Invest in multi-year support for the TSTT Community College Initiative 

2. Prioritize educator workforce development as part of county equity and economic strategies 

3. Encourage formal district partnerships to sustain a grow-your-own teacher pipeline 

4. Support transportation, stipends, and advising resources for economically disadvantaged youth 

5. Integrate TSTT’s model into countywide youth development and workforce planning 

 
VII. Conclusion: Investing in TSTT Is Investing in Westchester’s Future 

The TSTT Community College Teacher Preparation & Teacher Assistant Certification Initiative offers a 

timely, evidence-based strategy to build a diverse, stable educator workforce and expand opportunity for 

Westchester youth. Investing in TSTT strengthens public schools, supports families, enhances community 

resilience, and advances equity across the region. 

Most importantly, it ensures that Westchester’s children—across all neighborhoods—are taught and inspired 

by educators who believe in their potential and reflect their identities. 

 

 

Statement of Purpose 

This policy statement has been prepared to support Today’s Students Tomorrow’s Teachers (TSTT) in 

advancing a comprehensive, equity-centered workforce development strategy that responds to Westchester 

County’s urgent need for a diverse and well-prepared educator pipeline. Westchester, like much of New York 

State, is experiencing a significant teacher shortage caused by declining enrollment in teacher education 

programs, and persistent challenges in recruiting and retaining qualified educators. 

 

The TSTT Community College Teacher Preparation and Teacher Assistant Certification Initiative provides 

a proven, research-based response to these trends. By offering Westchester youth a structured pathway from 

high school to community college, to four-year institutions and teacher certification, the initiative directly 

addresses the county’s educator workforce gap while expanding opportunities for culturally diverse and 

economically challenged students. 

This policy statement outlines the urgency of the challenge, the strength of the TSTT model, and the rationale 

for sustained county support.  

 


