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Executive Summary

New York State faces a structural educator workforce crisis driven by declining teacher
preparation enrollment, high attrition rates, and growing demographic mismatches
between students and teachers. Temporary fixes will not resolve systemic shortages. The
solution requires early recruitment, structured preparation, and clear workforce pathways.

Today’s Students, Tomorrow’s Teachers — TSTT, is a nonprofit with one clear purpose:

To recruit, mentor, and train culturally diverse and economically challenged students from
high school through college and place them as effective teachers and committed leaders
in our schools and communities.

Founded by Dr. Bettye Perkins, for more than 30 years, TSTT has proven that structured
pathways and sustained mentoring can change life trajectories — and strengthen New
York’s educator workforce.

We are here with one urgent message:

New York State must invest in homegrown teacher pipelines — because we are facing
ateacher shortage crisis.

Today’s Students, Tomorrow’s Teachers (TSTT) requests the creation of a dedicated NYS
budget line item to expand its Community College Teacher Preparation and Teacher
Assistant Certification Initiative as a central component of a comprehensive Teacher
Preparation Pipeline Program, beginning with a Westchester County pilot.

This initiative bridges high school recruitment and long-term teacher certification, ensuring
students do not fall out of the pipeline during the critical transition years after graduation.
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The Structural Problem in the Teacher Pipeline

New York State is projected to need more than 180,000 teachers over the next decade due
to retirements, attrition, and persistent shortage areas. At the same time:

e Teacherturnover remains high, particularly in high-poverty districts.
e Nearly half of teachers leave the profession within their first five years.
e Enrollmentin teacher preparation programs has declined significantly over the past
decade.
e Fewer college students are selecting education majors.
e The profession struggles to compete with other career pathways offering clearer
economic mobility.
The traditional pipeline, high school to college to certification, is leaking at multiple points.
Students who may have expressed interest in teaching often shift career plans due to
financial pressures, lack of mentoring, or unclear professional pathways.

The Community College Teacher Preparation and Teacher Assistant Certification Initiative
is designed specifically to address this fragile transition period.

The Instrumental Role of the Community College Initiative

The Community College Teacher Preparation and Teacher Assistant Certification Initiative
serves as the critical middle bridge in the 8-year teacher pipeline. While high school
recruitment sparks interest, and four-year institutions complete certification, the
community college phase ensures persistence, credential attainment, and economic
stability during the most vulnerable years.

This initiative supports high school juniors and seniors as they transition directly into
Westchester Community College (WCC) and other county community colleges to pursue:

e AnAssociate Degree in Education

e Teacher Assistant (TA) Certification

e Structured internships in local schools

e Paidfield placements

e Ongoing mentoring and academic oversight
By earning Teacher Assistant certification early, students are able to enter the workforce
while completing their education. This accomplishes three critical objectives:
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First, it addresses immediate economic pressures faced by ALICE families (Asset Limited,
Income Constrained, Employed). Students can work in school districts while continuing
their studies, eliminating the false choice between helping their family financially and
pursuing college.

Second, it strengthens retention in the education pathway. When students gain paid,
practical experience in classrooms, their commitment to teaching deepens. Early
exposure increases professional identity and persistence.

Third, it creates an immediate workforce impact. Districts benefit from well-trained,
culturally competent Teacher Assistants who are on track to become certified teachers.

This initiative does not delay workforce entry — it accelerates it while maintaining
academic progression.

Why the Community College Model Is Essential to Pipeline Success

Research shows that nearly 70% of teachers who remain in the profession decided to
pursue teaching before entering college. However, financial strain often derails students
during their first two years of postsecondary education.

Community colleges serve as accessible, affordable entry points, particularly for first-
generation and economically challenged students. By embedding structured mentoring,
certification preparation, and academic monitoring within the community college
experience, TSTT prevents attrition at the exact moment when many potential teachers
leave the pathway.

Without this bridge, the high school recruitment phase cannot achieve its intended long-
term outcomes.

The Community College Initiative transforms interest into credentials and credentials into
employment.

Program Structure: Integrated 8-Year Pipeline

The Teacher Preparation Pipeline Program consists of three alighed phases:

Phase 1: High School Recruitment and Preparation
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Beginning in 9th grade, students receive academic support, tutoring opportunities,
leadership development, and structured exposure to teaching careers. They complete
fieldwork in classrooms and engage with educator mentors.

Phase 2: Community College Teacher Preparation & TA Certification

Students transition to community college, enrollin education coursework, complete
Teacher Assistant certification, and participate in paid internships. TSTT provides
structured academic monitoring, mentoring, certification workshops, and workforce
coaching to ensure persistence and success.

Phase 3: Four-Year Transfer & Teacher Certification

Students transfer to four-year institutions, complete bachelor’s degrees, and pursue full
teacher certification with continued mentoring and placement support.

The community college phase is the linchpin that holds the pipeline together.

Why Today’s Students Tomorrow’s Teachers, Why Now
TSTT is the right organization at the right time.
Over three decades, our outcomes speak for themselves:

e 1700+ students served
e 95% high school graduation
e 96% college acceptance
e 100% teacher placement
e 350+ alumni working in classrooms nationwide
This Community College Initiative is not a departure from our mission.

Itis the evolution of it — designed to meet today’s realities for students, families, and
school systems.

Amplifying TSTT’s Core Model and College Partnership Network

Today’s Students, Tomorrow’s Teachers is uniquely positioned to scale this initiative
because our model is already anchored in a proven statewide and national infrastructure.
Through more than 30 years of success, TSTT has built a robust educator pipeline
supported by 23 current college and university partners across New York State,
including strong local school district partnerships in six regions and an expanding
national footprint to include our historic signing of a partnership with our first HBCU-
South Carolina State University. These institutions provide not only admissions
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pathways, but also critical layers of mentorship, scholarship support, and long-term
teacher preparation that ensure students persist through college and into the classroom.
This Community College Teacher Preparation Initiative strengthens that existing framework
by adding new regional partners, deepening local collaboration in these regions, and
expanding access to additional higher education institutions nationwide — creating a
seamless, scalable “grow-your-own” teacher pipeline that can be replicated across New
York State.

Proposed Westchester County Pilot Expansion

To strengthen this bridge, TSTT proposes expanding the initiative in Westchester County.
New Recruitment

20 students each from:

e Greenburgh

e MountVernon

e Yonkers

e Sleepy Hollow (Tarrytown)
=100 students

Expanded Enrollment
Increase from 10 to 20 students in:

e Ossining

o Peekskill

e White Plains
= 30 students

Total annual cohort: 130 students

Budget Request

Cost per student: $3,700 annually
130 students x $3,700 = $481,000 annually

Four-year pilot: $481,000 per year

Why This Investment Yields Long-Term Returns
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Investing in the Community College Teacher Preparation and Teacher Assistant
Certification Initiative yields measurable returns at multiple levels.

By funding structured mentoring, certification preparation, internships, and academic
monitoring, the state ensures that students do not abandon the pathway due to financial or
academic instability. The modest per-student investment prevents far more costly teacher
vacancies and repeated recruitment cycles.

The initiative also reduces long-term turnover by preparing educators who are rooted in
their communities. Teachers who grow up in the districts they serve are statistically more
likely to remain, reducing attrition-related costs and stabilizing school environments.

Additionally, by producing Teacher Assistants early in the pipeline, districts receive
immediate workforce reinforcement. These paraprofessionals improve classroom ratios,
support differentiated instruction, and enhance student outcomes while advancing toward
full certification.

Finally, this initiative expands economic mobility. Students from ALICE households gain a
clear, supported pathway to a stable, professional career. Teaching becomes not only a
calling, but an attainable and sustainable profession.

This is preventative workforce policy.
This is economic development.

This is educational equity.

Projected Four-Year Impact
Over four years:

e 520 students will participate

e Approximately 468 will enrollin college

e Approximately 442 will persist in education pathways

e Hundreds will obtain Teacher Assistant certification

e Asubstantial number will become certified teachers
Each certified teacher represents decades of classroom impact and community
leadership.
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Policy Recommendation
We respectfully request:

1. Creation of a dedicated NYS Budget Line Item for a Teacher Preparation Pipeline
Program.

2. Annual allocation of $481,000 to expand the Community College Teacher
Preparation and Teacher Assistant Certification Initiative in Westchester County.

3. State-supported evaluation for replication in additional regions.

Conclusion
The teacher shortage will not be solved through emergency measures alone.

The solution requires a structured, sustained pipeline that begins in high school, stabilizes
students in community college, and leads to full certification.

The Community College Teacher Preparation and Teacher Assistant Certification Initiative
is the critical bridge that transforms aspiration into profession.

With strategic investment, New York State can lead the nation in building a diverse, stable,
homegrown educator workforce.

The time to invest is now.
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